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In 2018 Kensington Gardens Preschool continued the work of delivering high quality preschool education to children and
families. Educators used reflection and improvement in collaboration with the community to think about what aspects of
children's learning and well being were being well supported at the preschool. We continued to find the best balance
between play based learning, driven by children's developmental needs, interests and developing children's learning
dispositions through thoughtful and intentional teaching and collaborative project work. Families fed back to us via
surveys, interviews and conversations about how they viewed the impact of preschool for their child.
The four Project Inquiries that inspired children to go deeper in their thinking included The Kindy in the Park Project, A
Project about our Body, The Theatre Project and The Project about Caring for the Environment. Each project, along with
educators' inquiry into their own practices, set out a clear process for children to build literacy and numeracy skills,
creative and critical thinking skills, children's voice and children's participation in building a sustainable world. Many
excursions this year stayed within our neighborhood and included food growing with Garden Girl, learning about the
Kaurna people with Trent Hill, Indigenous educator, and the Portrait Project with Bentleigh Nursing Home.
The Kindergarten continued to promote and work with CAYS and the four-year-old health check process to support
children's health and wellbeing and opportunities for any early intervention to support children's development.
After 4 years of budgeting funds the issue of storage has been finally solved with a side shed extension and replacement
of the back storage shed. No archiving to State Records had ever taken place at the preschool since it was built in 1955
and this year saw the beginning of this process with all records taken off site for the purpose of disposal in accordance
with legislation.

Throughout 2018, the governing council has enabled the Kensington Gardens Preschool to continue the positive learning
environment for its students. The contributions from our dedicated staff, and leadership from Catherine, have enabled this
year's council meetings to always be engaging, efficient and friendly.
The Governing council would like to thank all the staff for their huge efforts in 2018. Our staff members remain dedicated
to providing this amazing environment for the children, engaging their creative side and building their knowledge. The
council also wishes to thank staff members moving on in their career, and wish them well in the future.
We would also like to thank all volunteers and family members who have also helped in various ways during 2018, through
participation during family nights, to helping out during working bees. These efforts are greatly appreciated and really
maintain the fabulous sense of community present at KGP.
The continual upgrading of the KGP facility will hopefully provide greater efficiency and safety for staff members while
increasing the usable areas for students. Internal processes were also discussed and will enable staff to direct even more
attention to its future students through increased efficiencies.
Council members have always been open and approachable, and we welcome all feedback from the kindergarten
community. I would welcome all interested family member to join the Governing Council in 2019, to help make the correct
decisions for all families associated with KGP. We invite new families and children to the Preschool in 2019, and wish all
our students the best in the future.
Ben Hill-Ling
Chairperson

The quality improvements sought across the preschool included children's literacy and numeracy development and
improving educator pedagogy and confidence in planning for numeracy.
In Term 2 all educators attended a Matt Glover conference on reading pedagogies and educators have focused on the
language they use with children when reading. Daily reading conferences have built children’s confidence and the majority
of children now view themselves as readers with 100% of children reading books by reading the pictures of both story and
information texts. The process of how we engaged in staff training and planning, and then embedded conferencing into
our daily routine has been very effective. After a term most of the Kindy children could talk about how they were readers
who read the pictures and or the words. Educators documented every child's progress in learning stories and using
conferencing strategies in daily read a-louds. These practices were effective in making each child's learning visible to
children , families and to educators. We listened carefully to what they said and made modifications to suit individual
families. Throughout the Inquiry and the Department focus on the Learning Design, Assessment and Reflective Practice
Strategy educators indicated and thought more deeply about how effectively practices were including families in the
learning improvement cycle of each child. This is ongoing work and provides clear direction for 2019.
Educators and children revisited phonological awareness to track how children are travelling with games,songs and
multiple incidental learning opportunities built into each day to build and grow phonological and oral language.
An educator inquiry into building children's communicating and reasoning skills built educator confidence and capacity
over 2018. Maths challenges engaged families in maths conversations around number. Our team has presented their
inquiry journey to their peers through spotlights and closure days which gave them the opportunity to reflect on inquiry as
part of our culture at KGP and not a one off. It was clear that every aspect of the inquiry work linked to the learning
improvement plan for children and the site. All educators articulated how the inquiry had improved their confidence to
further embed numeracy language and thinking into their practice.
A successful Portrait Project with the Bentleigh Nursing Home has informed our view of how to improve this aspect of our
well being, citizenship and community program. Children, families and the residents along with their families voiced an
appreciation of the deeper relationships they were engaged in. Parent feedback on the Bentleigh visits was positive and
families enjoyed seeing the gallery of children’s work and commenting on them. “Fantastic drawings that brought so much
joy!”
The number of families reading documentation continued to be tracked although not with certainty. It becomes clear
families have not read documentation when parents clearly voice they do not know about what is happening for their
child. Real world information overload is a real issue and for the preschool that will continue to be something we deal with
in striving to have authentic ways in which we partner with families.
Next Steps
In 2019 there will be a new teacher at our preschool. The challenge of continuing to further embed effective practices
informed by meaningful connections with families will continue. As literacy and numeracy continue to be a State and
Partnership focus they remains central to the improvement journey at our preschool.

Kensington Gardens Preschool has been operating at capacity all year. As 3 families relocated overseas or interstate their
positions were immediately filled.
The enrolment procedure for the Central East Partnership is providing a process and time line that enables the preschool
to give families consistent messages.

2018 data provides very little new information to inform improvement. Again families take time during the term to go on
holidays, both overseas in countries of origin particularly China, or family holidays in 'off peak' season to Queensland.
Families are committed to regular attendance and are well aware of the importance for their child that this brings. The
usual viruses, colds and stomach bugs were the main illnesses that kept children and staff away with families being aware
of the importance of children staying at home if unwell.

This data is not completely correct as families continue to encounter that enrolment into school is often more problematic
than they anticipated. It is known that 3 families have enrolled at private school as a result of not being able to get into a
public school of their choice.
In 2018 continuity of learning through a relationship with Magill Primary School provided all children with a chance to
explore a school and talk about what the learning in that environment looks like. At the end of 2018 we had children going
to 15 different feeder schools. The majority however go to public school, and Magill Primary in particular.

The preschool continually sought and reflected on parent's feedback. Parent's verbal and written feedback informed our
practices and processes and included changing the way we reported children's injuries through to how we wrote learning
stories. The parent opinion survey was overwhelmingly positive with most comments being reflected in this sample.
"We really like how the kindy covers relevant topics to the children and teaches them important aspects about safety
and their own bodies and how to protect themselves.
The school has been very helpful and supportive in working through developmental issues with our child.
The only suggestion I have would be to have the first parent/ teacher session in term 2 rather than Term 1. Having the first
parent teacher meeting in Term 2 (late Term 2) could provide information, share concerns and enable more time to
seek/obtain further assessments.
We always appreciate the nude food approach and healthy eating approach so that the children don’t bring unhealthy
eating habits to others and each child has nourishing meals to survive the day.
Its great the kids eat the eggs from the chickens to learn where food comes from.
The preschool provides a wonderful environment. My child loves the nature kindy program.
Really enjoy the weekly newsletters. Parental participation is always welcomed.
So much love and care and always striving to improve the kindy is a clear message everyone feels."
What next? In 2019 educators have identified possible improvements and plan to search with families to find meaningful
ways to partner with families during their child's year of preschool. A suggestion from a family around the timing of parent
teacher chats will inform our review of processes. Quality documentation will continue to be a vehicle for communication
while we find other ways to meaningfully engage with families.

Compliance with DECD Relevant History Screening is carried out for those required to hold it. This year Pembroke School
continued its Community Service program where all students had their screening provided before they arrive for their
4-week block. This year we had 2 students from Marryatville High school as well which was good to see after a break of 2
years.

In 2018 only 3 children with significant needs enrolled with early interventions already in place.
During Term 1 another 3 children were added to the list with little change to the funding to support a
preschool support worker and site intervention strategies. The 2 preschool support workers were all
topped up with site funding each day to meet children's needs and to give them a minimum number
of hours work.

All children engaged in reading
conferences with teachers to build their
reading identities. All children were
encouraged to infer meaning from
illustrations and print and engage in
reading information books and story books.

